AGENDA
SPECIAL MEETING
BOARD OF TRUSTEES
WESTERN WASHINGTON UNIVERSITY

TUESDAY, APRIL 20, 1893

10:00 a.m.
0ld Main 340

INFORMATIONAL PRESENTATIONS

10:00 a.m. a) Review of Housing & Dining Financial Principles
b) Discussion of Housing & Dining Capital Finance
Plan
c) Status Report on the Campus Master Plan Draft

Environmental Impact Statement

d) Review Administrative Principles for Future
Campus Development

12:00 p.m. RECESS INTO EXECUTIVE SESSION

1:15 p.m. RECONVENE - ALL ITEMS SUBJECT TO ACTION

CONSENT ITEMS (recommended action)

a) Approval of the minutes of the February 24, 25, 1993,
regular meeting

b) Upgrade of College Hall
c) Construction Contract for Birnam Wood Asbestos Abatement
ACADEMIC AFFAIRS

Report of Ethnic Minority Student Recruitment and Retention, and
Recruitment of Female and Ethnic Minority Tenure Track Faculty

REMARKS FROM THE PRESIDENT
a) Strategic Planning: Progress Discussion

b) Budget Update



4. BUSINESS AND FINANCIAL AFFAIRS

a) Approval of the Draft Environmental Impact Statement
(recommended action)

b) Discussion of Power Co-Generation
5. STUDENT AFFAIRS
a) Approval of Housing & Dining Financial Principles

(recommended action)

b) Housing & Dining System Proposed Budget and Proposed Rates
for 1993-94 (recommended action)

6. EXTERNAL AFFAIRS
a) Update on Legislative Affairs
b) Update on External Affairs
7. ASSOCIATED STUDENTS
8. FACULTY SENATE
a) Report on Students on Library Committee
b) Report on Senate Discussions Concerning Consenting

Relationships Between Students and Faculty
9. BOARD OF TRUSTEES

10. Architect’s Presentation on Edens Hall Renovation
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5:00 p.m. EDENS HALL RIBBON CUTTING CEREMONY

-Reception following in Edens Hall North Lobby
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MINUTES
BOARD OF TRUSTEES
WESTERN WASHINGTON UNIVERSITY
SPECIAL MEETING
APRIL 20, 1993

Call to Order

Vice Chair Charlotte Chalker called the special meeting of the
Board of Trustees of Western Washington University to order at
10:05 a.m., in 0l1ld Main room 340 on Western’s campus.

ATTENDANCE

Board of Trustees
Charlotte Chalker, Vice Chair
Craig Cole
Wayne Ehlers
James Waldo

Western Washington University
Wendy Bohlke, Assistant Attorney General

Roland L.. De Lorme, Acting President, WWU

Marie Eaton, Interim Vice President for Student Affairs and
Dean of Fairhaven College

Albert Froderberg, Vice President for External Affairs

Penny Glover, Assistant to President/Secretary to the Board

John Mason, President, Faculty Senate

Erin Middlewood, President, Associated Students

George Pierce, Vice President for Business/Financial Affairs

Stephen Sulkin, Acting Provost/Vice President Academic Affairs

INFORMATIONAL PRESENTATIONS

Review of Housing & Dining Financial Principles

Dr. Pierce reviewed the Housing & Dining Financial Principles
prior to Board action planned for later today. The purpose of
these principles is to ensure that the Housing & Dining System
facilities are maintained in good physical condition.

Discussion of Housing & Dining Capital Finance Plan

Mr. Greg Sundberg, Managing Director of Piper Jaffray
discussed Western’s Capital Finance Plan.

Status Report on the Campus Master Plan Draft Environmental Impact
Statement

Mr. Vincent Vergel de Dios, Principal/Director of Planning,
NBBJ, reviewed the Campus Master Plan Draft Environmental Impact
Statement prior to Board action planned for later in the day.

Review Administrative Principles for Future Campus Development

Vice President Pierce presented a premilinary draft of
principles that would be used by the administration after the
anticipated approval by the Board of the Conceptual Master Plan,
Sceme E, in July 1993. These principles would provide the
administration with general guidelines as it considers implementing
the major elements found within the proposed Conceptual Master
Plan.

EXECUTIVE SESSION

At 11:35 a.m. Vice Chair cChalker announced that the Board
would recess into executive session.

RECONVENE

The Board reconvened at 1:15 p.m. and resumed with the agenda.
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CONSENT ITEMS

MOTION Craig Cole moved, seconded by James Waldo that the Board
4-1-93 of Trustees of Western Washington University approve the
following items:

-Approve the minutes of the February 24, 25, 1993 regular
meeting of the Board.

Draft Environmental Impact Statement

-Approve the Master Plan Draft Environmental Impact Statement
and recommend proceeding into the public comment phase of the EIS
process.

Housing & Dining Financial Principles
-Approve the following Housing & Dining Principles:

PRINCIPLES FOR HOUSING & DINING SYSTEM RENEWAL AND REPLACEMENT

To ensure the Housing & Dining System facilities are maintained in
good physical condition, the following policy for renewals and
replacements is established for the Housing and Dining System.

a. Levels of Renewal and Replacement reserves will exceed minimum
requirements of the bond covenants (5% of the outstanding
principal balance).

b. Levels of Renewal and Replacement reserves will be targeted at
2% of the Replacement Value of the Housing & Dining System.
If they are below this level, a plan will be documented to
demonstrate how the reserve will be increased.

c. Annual level of expenditure on non-operating repair and
maintenance (Renewal and Replacement and Minor Capital) will
be targeted at 12% of revenues.

d. Life Cycle Maintenance program will continue to be developed
and will become a key management tool for scheduling the
renewal and replacement projects.

e. Biennially, the Housing & Dining System capital plan will be
updated, including a review of determined needs and
priorities, and revised 10-year financial projections.

f. Maintain a goal of 2.0 for debt service coverage. At times
the ratio may drop to 1.75 provided this is anticipated as an
interim situation and plans are in place to bring the ratio up
to 2.0.

g. Occupancy will be evaluated annually and trends kept of the
break-even occupancy and actual occupancy. Actual occupancy
is targeted at 90%. Plans will be in place to respond to
changes in enrollment patterns.

h. Annual goals will be established for the improvement of
operating efficiencies.

The motion passed unanimously.

Awarding Construction Contracts

MOTION James Waldo moved, seconded by Craig Cole that the Board
4-2-93 of Trustees of Western Washington University approve the
following items:

-Award a construction contract to Thomco Construction, Inc.,
Everett, Washington, in the amount of $282,650 (base bid and
Alternates 1, 2 and 3) plus tax, to upgrade the interior of College
Hall.




3034
April 20, 1993

-Award a construction contract to Impero Construction Co.,
Bellingham, Washington, in the amount of $309,240.00 plus tax, to
remove asbestos and construct seismic upgrade at Birnam Wood,
Buildings 3 & 4.

The motion passed unanimously.

ACADEMIC AFFATIRS

Dr. Larry Estrada, Vice Provost for Diversity and Director of
American Cultural Studies gave an update on the status of diversity
efforts at Western. Freshmen applications for students of color
have increased 21.6% over last year, and 66% since 1988 when
Admissions began to track ethnic status of all applicants.
Currently, 19.9% of all admitted freshmen are students of color,
compared with 15.7% in 1992 and 9.1% in 1988.

Dr. Estrada further stated that if Western maintains its
current hiring pattern, the University will be able to make
significant progress toward improving hiring of women and
minorities into tenure track faculty positions.

A Progress Report on Diversity will be submitted to the Board
during the Fall Quarter 1993.

REMARKS FROM THE PRESIDENT

Progress Report - Strateqgic Planning Guidelines

President De Lorme informed the Board that all of the colleges
and departments on campus have been actively involved in examining
their own programs and developing priorities that are consistent
with those outlined in the strategic guidelines. Dr. De Lorme gave
a detailed report on the progress made toward implementing each
strategic principle/action strategy. Attachment A"

Five-year Accreditation Process

President De Lorme reported that the National Association of
Schools and Colleges accreditation reviewer was on campus in April.
They were very impressed with the progress Western has made in the
past five years.

BUSINESS AND FINANCIAL AFFAIRS

Power Co-generation at Western Washington University

Gary Hirsch of the Washington State Energy Office explained
that co-generation is "the simultaneous production of electric
power and other forms of useful energy - such as heat or process
steam - from the same facility." While previously not economically
feasible, the large and rapidly increasing cost differential
between electricity and natural gas provide an excellent
opportunity for Western to explore the feasibility of co-
generation.

The Board instructed the administration to begin the
preparation of a formal authorization to proceed with the full
feasibility study. This will be presented to the board at the
July, 1993 Board meeting.

STUDENT AFFAIRS

Housing & Dining System Proposed Budget and Rates fort 1993-94

MOTION Craig Cole moved, seconded by Wayne Ehlers, that the
4-3-93 Board of Trustees of Western Washington University, upon
recommendation of the President, approve Housing & Dining
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rates as proposed in Attachment "B". The proposed rates
call for an across-the-board increase in Housing and
Dining rates of 6 percent for 1993-94, raising the base
rate from $3,732 to $3,956.

The motion passed unanimously.

Trustee Cole further clarified that the Board is satisfied
with the foregoing motion with the understanding that the President
will instruct that any surplus revenue be placed into Housing &
Dining reserves.

EXTERNAL, AFFAIRS

Vice President Froderberg reported on the activities of the
1993 legislative session.

ASSOCIATED STUDENTS

A.S. President Erin Middlewood reported on the following ASB
activities: The Environmental Center, KUGS, AS Productions and
Recycle Center are sponsoring a series of events to celebrate Earth
Day and environmental education; The Women’s Center is sponsoring
the Take Back the Night Rally on April 29; Associated Student
Board elections are being held in May; HRP, KUGS, and ASP are now
hiring to fill |©positions, and the Governance Committee
Representatives will be appointed this spring.

FACULTY SENATE

Dr. John Mason reported that the Senate Library Committee is
up and running and will now have two students serving on that
committee, one undergraduate and one graduate.

Dr. Mason also reported that the Faculty Senate had recently
adopted a policy on consenting relations.

Dr. Mason expressed thanks as this is his last meeting as
faculty senate president. Dr. Mason is planning to take a one year
professional leave.

President De Lorme thanked Dr. Mason and stated that much of
what the administration has been able to accomplish regarding the
strategic action plan was largely because of Dr. Mason’s capable
leadership.

BOARD OF TRUSTEES

The Board thanked Dr. Mason and Ms. Erin Middlewood for their
excellent leadership and accomplishments this past academic year.
Trustee Cole stated that the Presidential Search Committee has been
fortunate to have Dr. Mason and Ms. Middlewood in leadership

positions. The committee has greatly relied on their experience,
suggestions and advice in trying to structure the search process.

ARCHITECT’S PRESENTATION ON EDENS HALIL RENOVATION

Mr. Dutch Duarte and Mr. Ed Bryant discussed the proposed
Edens Hall Renovation plans and answered questions prior to the
official ribbon cutting ceremony following this meeting.

ADJOURNMENT

The meeting was adjourned at 4:10 p.m.

ATTEST: M /é.—\’ &M\
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Office of the President
MEMORANDUM
TO: Board of Trustees B
Ve
FROM: Acting President Larry De Lorme /,N‘/
DATE: April 15, 1983
RE: Strategic planning progress

Following a two year strategic planning process, the Board adopted strategic
action guidelines for the University in February of 1992. Since that time, all of the
colleges and departments on campus have been actively involved in examining their
own programs and developing priorities that are consistent with those outlined in the
strategic guidelines. | have attached a report which provides detailed information
about the progress made on each strategic principle and action strategy.

Overall, the University has made tremendous progress on improving quality
through revision of the liberal arts options available to undergraduates, selective
reorganization of departments and programs, improved access to courses and
enrollment management, increased advising opportunities for students, expansion of
the technological capacity on campus, and enhancement of assessment efforts.

Progress on diversity includes a significant increase in the number of minority
students on campus, improved methods for recruiting minority faculty, the
development of a University Action Plan for Diversity, and more attention focussed
on the retention and assessment of minority students. Responsibility for diversity
efforts has been shifted to the Provost in order to make stronger connections with the
academic core of the institution. It is anticipated that the Vice Provost for Diversity
will assume more responsibility for undergraduate education next fall, thus integrating
programs further.

Private support for the University has continued to increase each year, as does
outreach to the community. The Presidents Club includes more than 380 members
and the Foundation has implemented a Parents Campaign which has raised more than
$28,000 to support student projects . The University is working with the City of

Betlingharm, Washington 98225 9000 1) 2061 630 3080
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Western Washington University Board of Trustees
Strategic Planning Progress
April 15, 1993

Bellingham to establish an annual summer music festival, the number of students
volunteering in local agencies has increased, and programs in teacher education and
human services have been extended to provide access to placebound students.

We have much work still to be completed, but | feel confident that we are on
the right track. In these times of limited financial Support from the state, our strategic
plan has been a valuable tool to guide allocation and reallocation of resources. Please
feel free to call me if you have questions about any of the information in the attached
report.




PROGRESS REPORT TO THE BOARD OF TRUSTEES
STRATEGIC ACTION GUIDELINES
WESTERN WASHINGTON UNIVERSITY

Office of the President
April, 1993




Following a two year strategic planning process, the Board of Trustees at
Western Washington University adopted strategic action guidelines for the University
in February of 1992. What follows is a detailed report on the progress made toward
implementing each strategic principle/action strategy.

1. Continuing improvement in quality will be an imperative for each of the
University’s ongoing activities. Programs are expected to achieve quality levels
that are consistent with those of a first class university. In professional areas,
that usually will mean professional accreditation. In other areas, effective
program reviews by peers serve as a significant measure of quality.

The Department of Public Safety continues to move toward WASPC
accreditation through the review and updating of departmental policies
and making improvements to training and staffing wherever possible.

The Geography/Regional Planning curriculum in Huxley College will be
evaluated by external reviewers during Fall quarter 1993 with goal to
strengthen relationship between existing Geography/Regional Planning
programs and Environmental Studies.

The School Counseling and Mental Health Program in Psychology has
completed an initial on-site accreditation review by the Council for
Accreditation of Counseling and Related Educational Programs and
received a favorable report.

2. Continuous improvement requires constant attention to outcomes. The quality
of the degree granted by the University will be high and will be demonstrated
by the characteristics, abilities, and skills of its graduates.

The Senate’s Academic Coordinating Commission (ACC) has approved
several curricular thrusts of an interdisciplinary nature and worked with
the College of Arts and Sciences to design alternatives for students to
fulfill their General University Requirements (GUR'’s) while strengthening
their liberal arts backgrounds.

Passage of the Junior Writing Examination is now mandatory and the
Writing Center has been expanded to provide more writing instruction to
students.

A Math Center has been established, similar to the Writing Center, to
provide students with enhanced tutorial assistance in mathematics.




Fairhaven is currently designing a new Core Curriculum which will be
interdisciplinary in nature and problem oriented. The college is also
engaged in a research project using narrative student self-assessments
and the data will be presented at a state-wide assessment conference in
May.

An ongoing College of Business and Economics assessment project
involves both pre-and-post testing of students and provides faculty with
solid information regarding the effectiveness of instructional techniques
and an external validation of the course content.

Huxley is working to revamp its curriculum to place greater emphasis on
communication and critical thinking; 1994 course requirements will
include courses emphasizing writing and oral communication skills.

Faculty Senate’s ACC established a standing sub-committee on
assessment, charged with advising the administration and the Director
of Institutional Assessment on all issues of academic assessment.

The University will improve library holdings and access to library resources.

The University is working on the acquisition and development of an
automated Library Information System. The Library Resources Access
Committee completed a five-year plan for automation of academic
information resources which became the basis for the budget request to
the legislature. Worked on building the system’s database, writing a
system acquisition plan for the Department of Information Services and
developing an RFP document for the system equipment and hardware.

The Library received a $94,000 federal grant to help build the serials
portion of the database to make information about our serials holdings
available to libraries throughout the northwest.

The Faculty Senate has implemented a new Library Committee which is
charged with the development of a campus-wide program in library
literacy/information retrieval skills.

The University will improve the technological infrastructure of the campus,
including a library information system, academic computing, media and other
forms of technology.

The University will offer touch-tone registration to students next spring.




The Registrar’s office has converted to an on-line environment for
maintaining student academic records and producing transcripts and
improved course master/schedule-submission system.

The campus telephone system has been expanded to include student
residences, enabling students to access library and computing resources
from their rooms.

Improved media equipment available to faculty in classroom and provided
a number of computers to facuity so they can develop curricula that
incorporates new technologies.

Established three new computer labs to allow students to use modern
technology.

Student Financial Resources has developed a Scholarship Center with
resources and software to help students identify possible scholarship
opportunities.

Completion of the university’s on-line accounting system has been
completed. Development continues in the implementation of user
applications. The University’s ability to respond to requests for financial
information has improved significantly.

Data management systems have been installed increasing management
efficiencies in the areas of copy/duplicating, printing, facilities
maintenance, motor pool and parking enforcement.

Western racognizes that the truly educated person must have an understanding
of, and experience with, diversity. The University’s approach to diversity will
include people, policies and programs, and will embrace issues related to
special talent and ability; race, gender, ethnicity; sexual orientation;
International Studies; and Ethnic/Cultural studies.

Enhancing the diversity of people and programs at the University
continues to be a priority. The development of an Administrative Action
Plan for Diversity is almost complete.

Students from ethnic backgrounds make up almost 10% of the student
body and each fall the entering class is more diverse. The fall 1993
applicant pool is the strongest to date in terms of quantity, quality and
representation of students of color.




] Fairhaven, Arts and Sciences, and Woodring Colleges have all made
progress on including issues of race, class, and gender in their curricula.
Offerings through the American Cultural Studies program have been
increased and it is being developed to serve a key role in the
Northwestern Minority portion of the GUR.

o The Colleges are actively working to develop innovative ways to recruit
ethnic faculty, including using adjunct faculty and working with
professional ethnic organizations to identify potential faculty members.
The English Department developed procedures which are a model for
recruiting faculty of diverse backgrounds.

o The Law and Diversity program in Fairhaven has successfully taken 15
diverse students through a rigorous program to prepare them for success
in law school or related fields.

] Several departments have developed new scholarship programs for
minority students.

o Woodring College established the Center for Educational Pluralism (CEP)
to provide all education students with a generic experience regarding
diversity in the Schools, and a resource for faculty as they prepare
course materials, etc..

[ ] A Minority Employees Council was established to contribute to the sense
of community often needed to help people of color feel comfortable in
this environment.

o Wilson Library produced four new research guides to materials in the
library, to help students find information about African-Americans, Asian-
Americans, Hispanic-Americans, and Native-Americans.

L Shannon Point’s Minorities in Marine Science Program has enhanced the
ethnic diversity of the biology undergraduate student population. It
serves as a model program on campus and nationally.

The quality of co-curricular programs, which include those aspects of a
student’s educational experience that lie outside the traditional classroom, will
be ensured by focusing on key elements.

L Support for student volunteerism has expanded on campus. More

academic units have implemented courses which include some type of
internship, practicum, or volunteer activity.
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Established a Community Service Advisory Board to advise the President
on issues related to student volunteerism.

The Faculty Senate adopted a set of guidelines for Senate committees |

\
to ensure that students are afforded equal participation on those \
committees and mentoring from committee chairs. |

The University will adopt enroliment management policies and procedures that \

reflect its commitment to an appropriate upper/lower division mix, student
demand for courses and majors, and academic program goals. |

° All areas of the University are working to improve advising and

orientation services available to transfer students. Beginning the summer
of 1993, the Summerstart program will be expanded to include transfers.

|
Establishment of an Enroliment Management Group that works with the |
Colleges, Admissions, and the Registrar to better monitor and predict \
enroliment trends. The Group also serves to enhance the coordination ||
of access to majors and progress towards degree completion. ‘

The Registrar has purchased software to enable more efficient
scheduling of classroom space.

The university will promote professional development as a key ingredient in

recruiting and retaining an active, exciting and vital faculty, staff, and
administration.

o The Professional Leave Policy for administrative exempt employees has
been revised and eligible employees have been informed about the
opportunities available in this area.

] The Center for Equal Opportunity is developing an internal promotion
policy that attempts to balance diversity goals with the need to promote
talented people on campus. ]

|

o

The Faculty Senate continues to examine the possibility of a clearer,
more unified approach to faculty evaluation across campus. The
Senate’'s Committee on Facuity Development and the Enhancement of \
Teaching has drafted recommendations on policy for the granting of \
Faculty Development Grants and plans to examine policies governing all |

forms of financial support for faculty development in both teaching and ‘
research.
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Structural reorganization will be used selactively to achieve improved
positioning or to develop greater academic and/or administrative synergy. In
each case, faculty and staff morale, university history, national developments
in the affected fields, disciplinary affinities, resource utilization, and
opportunities for external funding will be considered.

° The Student Support Services Office has been established through
reorganizations in Student and Academic Affairs. The change will
connect academic advising more closely with Academic Affairs, provide
a central access point for students, and more efficient delivery of
services to students.

° The Center for Geography and Regional Planning has been transferred to
Huxley. Subsequent reorganization within the College resulted in a
restructuring of the College into two curricular units: Center for
Environmental Sciences and Center for Geography and Social
Environmental Sciences.

L International programs have been reorganized to form a new Center for
International Studies.

° Media Services has been reorganized with emphasis on improving user
services.
® The formation of an Office of Environmental Health and Safety has been

accomplished. Policies and procedures for environmental health and
safety are in development, with the philosophy of centralized control
with decentralized functionality being key to implementation.

° Reorganizations with the Business and Financial units of Fiscal Services,
Physical Plant, and Human Resources have been designed to improve
service delivery and efficiency.

Private support from friends and alumni will be increased to provide the
University with a margin of excellence beyond that which is possible with state
support. Fundraising efforts will reflect academic program priorities.

[ The Presidents Club now has more than 380 members and support from
major donors continues to increase.

L J The Academic Deans worked with the Vice Presidents and Foundation
staff to develop a list of funding priorities for private support.
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ATTACHMENT “B"

WESTERN WASHINGTON UNIVERSITY
HOUSING AND DINING SYSTEM

Room and Board Rates and Apartment Rents for 1993-1994

1992-33  1993-1994

Actual Proposed
ROOM AND BOARD PLANS (academic year) Rates Rates
Academic Year
Double Room/21 meals / 15 Flex $3,732  $3,956
Double Room/15 meals / 10 Flex 3,675 = 3,896
Double Room/10 meals / 6 Fiex * 3.564

Fall Quarter Only

Double.Room/21 meals / 15 Flex 1,697 .. 1,799
Double Room/15 meals / 10 Flex 1,669 },7693
Double Room/10 meals / 6 Flex * 1,630 - Y727

Winter Quarter Only -
Double Room/21 meals / 15 Flex 1,405 1,489
Double Room/15 meals / 10 Flex 1,374 . 1,458
Double Room/10 meals / 6 Flex * 1,345 3

Spring Quarter Only

Double Room/21 meals / 15 Flex 1,145
Double Room/15 meals / 10 Flex 1,129
Double Room/10 meals / 6 Flex * 1,107
Single/Single Room per quarter extra 170

APARTMENT RENTS (academic year)
Monthly rates per unit (divide by number of occupants
tO get per person rate)
Birnam Wood/2 Bedroom 697 738

* Only residents living in the Buchanan Towers Suites have the option of choosing a "6 Flex” meal plan.

All rates calculated at 6.0% increase.






