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MINUTES OF THZ MEETIKG OF FEBRUARY 12, 1919.

February 12, 1919.

The Board of Trustees met at 2 p. m. at their offi
in the Hormal fchool in regular session. Present: Trustees
Barlow and Olsen, the President and the Secretary.

Minutes of the meeting of Dec. 11, and Jan. 8, wer
read and approved. '

. Bills were audited and payment approved as repres-
ented by vouchers as follows:

State Vouchers, S..l.& S. #3659 to 372

Stete Vouchers, Salary #80 to 82
Voucher Checks 5566 to 5673
Revolving Fund Checks 2100 to 2148

CLAIM OF #. H. CAMPBELL:

ir, i, H, Campbell appesred before the Board and

presented a claim for payment to him by the Hormal School of
an amount sufficient to pay the improvement taxes on a cer-
tain lot owned by him facing the recently improved Normal

Drive, the amount claimed being in the neighborhood of £172.
The Board discussed the merits of the claim with Hr, Canmpbell
and decided that if Mr, Campbell is entitled to compensation,
it would be a matter for the attention of the legislature &s
there are no funds available for such use. The claim arose fr
the recent real estate transfer of certain properties to the
Hormal School. The Board did not admit ir. Campbell's claim.

CHICAGO TRIP OF DR. NASH:

President Nash referred to the meeting of the llatio
Council of Hormal School Presidents and Principals at Chicago
Feb. 21 and 22, at which he is programmed to deliver an addres
on "Problems of Development of Hormal "Schools in the Yestern
States", also to the annusl meeting of the lational Educationa
aggociation immediately following. He stated his plans also to
make inquiries with a view to securing needed teachers for cer
tain departments. The Board authorized him to devote all need-
ed attention to this subject and to visit several educational
institutions in the vicinity of Chicago for the purpose. Dr.
Nash stated that he will leave for €Chicago Feb. 13, At Preside
Nash's suggestion ir. James Bever, of the faculty,was designat
as acting President of the School in the absence of Dr. lash.
President llash presented s proposal that lliss Gertrude Earhart
Superintendent of the PTraining School, also go to Chicsgo for
the purpose of selecting assistants for her devartment. The
Board after discussion decided to place the matter of selectio:
recommendation of teachers wholly in the hands of President

Nash, and that it would be unnecessary for Miss tarhart to mek
the suggested trip. -

SCUDDER MATTER:

The °resident reported that C, R. Scudder has return-
6d the blue print frames belonging to this school which he ook
away with him. «8 to other items retained by him, it was de-

cided that it would not be worth while to give further attentio
to the matter, .
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ZIOUTES OF TES IEZ?ING OF FIRTITIY 12, 1913,

HISS AALLACR SUBSTITUTR FOR MRS. SAMRDH:

. I¥ wa8 reported 1o the Zoard that owing to illness

TS Sagsons s8ervices as instructor in the treining school were
discont1nued Feb. 9, The President ststed thet .fiss >elle vallace,
of Seattle hﬁa been sscured to tske the plsce of Irs. Samson at

& eglary of 9135.00 per month (4 weeks). ¥iss «allace's work
comnencing canusry 27.

R. BISSELL BMPLOYZRD -8 FRINTER:

Tfhe President ststed that Lr. L. D. bissell has been
engaged o take charge of the printing depertment, .his services
beginning Jan. 1, and his compensation to be  80.00 per month
for five days service ver week.

CONCEREING MISSES VAIL aliD UTZLRY:

3 President ilash presented certain correspondence with
Ziss fatherine a. Hayes of the faculty of Columbia University
with reference to the case of {isses Vail snd Jttley, recently

of this school.
Z320RT OF DZ4R OFR WOMZEH:

The report of the wean of women for the first quarter
of the current year was recsived and placed on file.

ZZPORT OF LIBRARIAR:

The report of tke Litrarian for the last year was pres-
ented and filed.

ZZPORT OF EEGISTR.R:

The report of the Registrsr showing the condition of
the school's finances Dec. 31, 1918, copies of which have pre-
viously been presented to the Trustees, was placed on file.

REPORT OF CEIBF OF CITY FIZE DE2..RTIENRT:

4 communication wes received from the Chief of the
Eellingham Fire Department which called stierntion to the matter
of installing fire gongs in the iormal building, and also recom-
nending fire drills at least twice & month. The President renort-

ed that s committee of the faculty had been arpointed to arrange

for fire drills and to determine the number and location of fire

gongs needed..
PRESIDEET'S ESTIMATE OF SJLISR SCHIL COT TODIRICLTIONS:

ixtra :Xpenses

xtra for Niss Drake and fiss Keeler ({200 each) $400.00
anna Bagstad ( 12 weeks ) 400.00
llora B, Cummins (ixtra 6 wecks) . 2“2'98
=ggistant «rt Tesacher 12 weeks %st. 450.80
a8sistant School Hurse 6 weeks 38t. 180.
Thos, R. Cole 6 weeks 508’38
W, 4, Jennings 6 weeks ggo.oo :
‘ay 3, Long g "°°§§ 400 .00
a A h wee

ughan :ilacCqug ey 6 weoks 300.00

0. C. Whitney - $ 5352.90
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HINUTZS OF THE EETING OF FZRRUARY 12, 1919,

Saving in falaries of Teachers who ask to be
sxcused from Required Summel_‘ flork.

Vera Moffat $175.00
Euth Boring 215.70
Be J. Klemme 300.00
$ 690.70
Net BExtra $2662.20

Following teachers work six weeks extra in Summer
with understanding that they will be given 12 weeks off at som
convenient period of current or following year:

James Bever, B. 4. Bond, J. V. Coughlin, ldarie C. inm
Gertrude farhart, L. s»., £ibbe, Irving E. Miller, J. . Thompso:
label Zoe :ilson, ixean %Woodard.

PRESIDENT AT OLYMPIA:

President Nash reported that in response to urgent
requests from the local members of the legislature he had visit
ed the State Capital snd had interviews with verious legislator
and educational authorities. snd that a supplement to the budge
of this school heretofore presented hsd been prepared, asking
more adequate appropriations, particularly for new buildings. H
expressed the hope that the legislature would consider favorebl
the estimates for this school. o

MISS BEARDSLEY ASKS LEALVE OF ABSENCE:

4 communication was presented by the President from
Miss Helen Beardsley of the faculty in which she unfolds & plan
for a tour of EBurope and South America next year to better fit
herself for language teaching, provided the Board is willing to
grant her leave of absence on full pay. '

CLASSIFICATION OF DEPARTHMENTS:

The President presented a plan which he recommended -
for the classification of the various departments of the school,
with respect to faculty adjustments. It is as follows:

PROPOSED CLASSIFIC.TION OF DEPARTMENTS

., dajor Departments: art, Biological Science, Education, Englis
HEistory and Sociology, Home Economics, Library, ifanual iraining,
Hathematiocs, Physical Science, Teacher Training, Extension.
slinor Departments: igriculture, Business Education, Geography,
Modern Languasge, Husic, Hature Study, Oral Expression, Penmanshir
Physical Zducation, Health. ’
Changes in the rating of depertments will be made as condition
may seem to require. The policy of the Board is to consolidate de

partments as heads change until the present distinction of"liajor"
disappears.,
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MINUTES OF TER "BEPIES OF PIERC.EY 12, 1919.

PROPOSED SALARY SCESDULE

%0ULTY--on a basis of forty-two wezks teaching time.

arnual

- Hininum incresce Jexinum
President AS Trustces may decide
Fead Depsrtment of Zducation 82700 *60 23000
Other ‘lajor Department Eeads - 2100 60 2400
Minor Department Heads and

Agsociates in lajor Depts. 1800 60 2100
Department Instructors 1500 60 1800

1200 60 1500

Department assistants

Chairman of Senior, Junior, Life Diploma and Lppointaent
connittees each to be paid 2300 per year additional comraensation.
If the bean of Women resides at the Yoman's Hall she is to re-
ceive board and room as additional compensation.

The Dean of Women to have the ramk of a ajor Departaent
head; sssistant Superintendents, fraining School, to lave rank
of Minor Department heads; and Supervisors, Training School, to
nave rank of Department Instructors or aggistants, depending on

training and experience.

A Departaent Head, to rece
ess a .master's degree from some 8
unless training regarded as equivalen

by the Board of Trustees. \

One serving as Depertment lead who does not fully measure up
to requirements as to scholarship or experience will be given rank
of ncting Heud with such salary adjustment as may be regarded by
the Doard of Trustees as fair and equitsable.

Extension work is to be a part of the regular schedule of a
teacher without additional compensation excent that actual ex-
penses of meeting appointments are to be paid by the ilormal School.

Bxtension workers outside the regular faculty are to be naid
four-fifths of fees collected from registrants in their classes.

Limited entertainment’ trips may be arranged by faculty mem=
bere peouliarly fitted for the work with the understanding that
day-time service is to be at the disposal of the liormsl Fchool,
and that daily reports are to be filed with the President.

) Occasional institute engageuents will be permitted by Faouliy
‘lembers if Hormal School work is not made to sufier.

ive the salary proposed must poss-
tandard college or university,
t is accepted in lieum thereof

EPLOYES--on a basis of fifty weeks service.
Minimum .ioxioum
Registrar 81800 $2100

Secretary to the President, assistant

Librserian, Zngineer, Carpenter, each 1200 1600
Secretary to appointment Comnittee,

Secretery to Dean of women, Assistant

to nregistrar, Recorder, Assistant
Engineer, Printer, Head Janitor, Fire-
man, Gardener, Hightwatchmen, iatron,
each 900 1200
Office Secretary, Library Clerks, each 600 900
300 600

Faculty Stenograper

This schedule is to become operat
Board of Trustees.

ive when approved by t’

-~

Xsuf)m ,-_L.A:l .1



JINUTES OF THE MIZIETIHG OF FAEBRULRY 12, 1919,

FACULTY FOR ENSUING YBAR:

The President presented his recommendation 28 to the
foroe of teachers and employes to be engaged for the next scho
year and csalaries which he advises. The 1list was received and
tentatively approved &nd placed on file.

The Secretary was directed to execute a new contract
with G. #, Nash, President, covering a term of four years from
Sept. 1, 1919, compensation t0 be not less than .’6000 per ann
and suoh further sum as may annually be mutually sgreed upon a
the time of election of teachers.

The Board then adjourned.

@/y, U Biboone 2 (P )LL

Chairman
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3sach, ‘Dorothy~" . . . 1-4
Carlylé; Buth B ;:,:: . . . 6
m nuumu L " . - 36
r%p N,b T . » " 1-8 Rurel
) " ! ] ] 1.8 ]
Iﬂch fio ;s ....:, T ) " .7 1.‘
Hewell, Valentine . .. " 3-6
Rochefort, Antionette 8 . ol 3-6
Stuber, Esther E. . " o 58
Thomas, Bertha M. " " " 58
Tel, Bodil . . s . 36
Yestman, Lillian . » " 1-4
DIPLOMAS?
Bme _Tine . Date _Grajes ;
H
Castator, Marie FTive years Earch %4' 1219 t“_ : ¢
Canghlin, Rose Margaret . " : . . g" '
Chembers, Ruma Go . . | . i
Dahl, Florence ~ " Yy e
Docherty, Mary . " : . 0w -4
i Tassold, Mary B. N . & & 38
§ Plaher, Clide 0. s & " e -
H Gordon, Mre, Jeunle Mey . . -8
1 Emilton, Gladys A . . " 2.
4 Lorentsen, Olive C._ . .
§ W . " " " 1-8 Rnul
4 Lowrey, Hasel K, . = -8
1 UcCinnigh Mrs. Verna . ® « 8w ® 1e8
[ Mller, Irene Lillian .0 . ¥ B iegdt
1] Vurphy, Margaret Nite e > u ® 5-8
g Noe', Marie . = .« & ® 3-8
i Phillips, La Verne B. . . m m 68
i{ Quam, Gertrude " n " 1-4
% Schumaker, Katherine e N x 3e8
{ OSmitham, Esther Ann " . r " ] 36
| Stahlnecker, Leura G. » 1 . w n 58
| Stenvig, Mildred Adems " « = -3 -
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